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Working Together Today to
Achieve Stronger Tomorrows

The theme of this year’s Annual Report is “Working Together Today to Achieve Stronger
Tomorrows”, an attempt to describe the collaboration and partnership we strive for
with each of our members. In my early years as a claims adjuster working for a large
self-insured hospital, I was often reminded that “you take your employees as you find
them”, meaning that work related injuries can often be complicated by pre-existing
injuries or conditions and those injuries or conditions become part of the current situation
when trying to resolve a claim.

Well, the same is true for our members, “we take them as we find them”. Some come to
us with a strong human resource or risk management staff that foster a deeply rooted loss
prevention culture and others are not as fortunate to have those resources, thereby requiring
assistance to establish strong policies and procedures to support a safe workplace.

Regardless of the level of where they are, most if not all of our members would agree
that they always fare better working with the Trust. Our staff is accountable for ensuring
that every member, regardless of size has the resources they need to ensure a safe and
productive workplace. They work tirelessly along with our members to create or improve
their loss prevention program, upgrade their policies and create standards that will serve
to support their organizations not only for today, but for all their tomorrows.

2024 has been yet another strong year for the Trust. We welcomed 53 new members and
retained 97% of our renewal business. We continued to rank in the top 3 of all writers of
workers’ compensation premium in Connecticut and we bolstered our financials while
returning another $8.5M in premium returns, resulting in a total of $81M given back to
members over time. These strong results could not have been achieved without us all
working together.

During 2024, we saw two long standing staff members leave us for the “glory days” of
retirement. Carol Fronczek, Vice President, Loss Control Services and Nate Shippee, Vice
President, Sales & Marketing both retired after many years of contributions to the Trust that
helped us gain the strong foothold in the marketplace that we currently enjoy. They have
been missed, but to their credit, left behind incredible staff members that have continued
in their footsteps ensuring that we have not missed a beat.

Looking ahead to 2025, the Trust remains committed to continuing to grow our business,
while providing quality service to our members and outstanding medical care and claims
support to their injured workers. In addition, we will continue to partner and support the
broker community to ensure that we remain a viable alternative to the traditional insurance
marketplace in Connecticut. We thank you for your continued support and look forward to
continuing to serve the needs of your organization always ensuring that you will be better

tomorrow, by working with the Trust today.

President & Chief Executive Officer



The Trust Ranks 3rd in Connecticut

The Trusthas once againranked as the 3rd largest writer of workers’compensation premium
in Connecticut. This achievement has been driven by the Trust's relentless dedication to
serving its members and ensuring they receive top-tier value. By continuously enhancing
offerings and tailoring solutions to meet the unique needs of its members, the Trust has
positioned itself as a leader in the industry. Its impressive ranking is a reflection of the
trust placed in the organization by its members and the brokers who play a vital role in its
continued growth.
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My client, Northeast Fire & Rescue, is thrilled with the loss control
person they have been working with. They are soaking in all of the
information being provided and are really excited about having the
Trust as a partner.

And that’s exactly how it’s supposed to be...a partnership.

- Paul D’Addabbo
Insurance Associates, Inc.




Record Premium Return for 2024

The Trust is proud to announce that in 2024, it paid out $8.5 million in Premium Returns to its valued
members. This payment brings the total Premium Returns to over $81 million since the program’s
inception. These returns reflect the success of the Trust’s ongoing partnership with its members,
fostering a mutually beneficial relationship focused on maintaining safety, reducing claims, and
managing risks effectively. By sharing the rewards of these efforts, the Trust can give back to its
members, empowering them to invest further in their business operations and enhance employee
welfare.
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For Trust members, these Premium Returns represent more than just a payout—they reflect
the ongoing partnership between the Trust and each member to create safer, more successful
workplaces. As businesses continue to adopt the best practices in claims prevention and risk
management, the cycle of Premium Returns helps build resilience in their operations. This financial
relief is crucial for the continued growth and success of our members, reinforcing the Trust’s role
as a key partner in their long-term stability and success.

“Thank you for the exceptional training you conducted for
our employees on safety and hazard prevention strategies.
You dedication and expertise have been invaluable to our

team and the agency as a whole”

Kelly Klein, Director, Human Resources
RVNA Health Home & Hospice




Unprecedented Growth

In 2024, The Trust experienced unprecedented growth, welcoming 53 new members and achieving
an impressive annualized new business premium of $3.25 million. This growth is a testament
to the strength of The Trust’s services and its ability to attract new members while maintaining
strong relationships within the insurance industry. The Trust’s commitment to excellence, strategic
partnerships, and focus on delivering value to its members have positioned it as a leader in its
sector, leading to exceptional growth in both membership and new business premiums.

Unmatched Retention Rate

The Trust achieved an exceptional retention rate of 97%, far exceeding the industry standard of
85%. This outstanding performance is a direct result of The Trust’s unwavering commitment to its
members and the consistent value it delivers.

By focusing on personalized service, comprehensive support, and tailored solutions, The Trust has
built long-lasting relationships with its members. This high retention rate not only demonstrates
the trust and satisfaction of existing members but also highlights the effectiveness of The Trust’s
strategies in meeting their unique needs.

“Thank you for the work you do in supporting so many across the state.
You have a wealth of experience and knowledge and | am pleased that
we can work together. The Trust provides invaluable trainings and we
will continue to utilize the many resources to educate and safeguard our
employees.”
- Syeatta Bolden, HR Director
Housing Authority of the City of Bridgeport



Saying Goodbye in 2024

Nate Shippee, VP of Sales, Marketing Retired After 24 Years

Nate, with all his great attributes has been a key to our success for the
past 24 years, steadily growing our business, steadfastly improving our
market share, expanding our broker network, and managing an efficient
and productive agency; all resulting in making the Trust one of the top 3
writers of WC in Connecticut.

Nate has served as a role model to all of us, someone who just gets the job
done no matter the barriers, someone who can always be counted on to
provide support in any way possible and whose professionalism is beyond
reproach. He has a lot to be proud of from his tenure here and we can’t be
more appreciative of his efforts.

Carol Fronczek, VP of Loss Control Services Retired After 16 Years

Carol was an integral member of senior leadership at the Trust for the
past 16 years and had consistently provided outstanding support to our
membership and staff.

She was the driving force behind all loss control efforts, educational
programs, and services. She shared her vast experience with the staff,
ensuring we were always providing exceptional services customized for
each member.

She too has a lot to be proud of for her tenure here.

Charles F. Shelton, Jr., Board Member

Charlie, a longstanding and distinguished member of the Board of Directors
passed away in May, 2024. His legacy is one of profound dedication and
service. His tenure on the Trust’s Board of Directors spanned nearly 30
years, during which time he demonstrated unwavering commitment and
leadership. From 2005 to 2008, Charlie served as Chairman of the Board,
and continued serving on the Audit & Finance Committee until the very end.

Beyond his work with the Trust, Charlie’s influence extended throughout
the healthcare industry and the broader community. He was the owner of
Branford Hills Health Care Center and he served as a board member of the

Connecticut Association of Health Care Facilities (CAHCF) and was the past
president of the American College of Health Care Administrators, Connecticut Chapter. Charlie

will be remembered for his exemplary service, leadership, insight, integrity and compassion. His
impact will be felt for years to come and his contributions have left an indelible mark on all who had
the privilege of working with him.




Board Appoints New Director

Steven Vera, Chief Executive Officer, Wachusett Ventures, LLC

The Workers' Compensation Trust announced the appointment of
Steven Vera to its Board of Directors whose 3-year term began in November.

Mr. Vera currently serves as the Chief Executive Officer of Wachusett
Ventures, LLC, which oversees the operations of three skilled nursing
facilities in Connecticut. With a strong background in healthcare
management and leadership, Steven brings a wealth of experience and
insight that will be invaluable to the Trust and its members.

The Workers’ Compensation Trust looks forward to the contributions
Mr. Vera will bring to the organization as it continues its mission to provide
comprehensive, high-quality workers’ compensation coverage and services to employers across the
state of Connecticut.
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Claim Support Services
57,800 documents were scanned into claim files

Litigation Activity
2,377 Informal and Formal Hearings held

Bill Processing/Payment Unit
34,289 medical bills were processed
Reduced on average by 49% off charges

Trust TeleCare Performance
2,020 calls to Trust Telecare

68% of all claims were reported through the Trust TeleCare system
45% of all calls were deemed ‘“self-care” with no need to create a claim.

TeleCare continues to save thousands of dollars annually on unnecessary care for
minor injury events and the avoidance of OSHA reporting events.




Medical Management

Providing timely quality care in a cost effective manner
to injured workers’ is the key to a comprehensive and
successful medical management program. The Trust
is a well-recognized leader in this area and has been
quoted repeatedly in national trade magazines and
leading industry blogs with our dynamic innovation and
outcome results. The key components of the plan are
outlined below:

Nurse Care Management Services

512 claims were referred to nurse care management services for
comprehensive clinical monitoring and assisting injured workers in
coordinating for their care.

Pharmacy Benefit Management

3,264 prescriptions were processed
93% were filled as generic
Scripts were reduced on average by 32% from the CT Fee Schedule

myMatr?xx®

good medicine for business




Loss Control Services

Trust Loss Control Services are strategically designed to help members proactively identify
and mitigate risk exposures. In partnership with our members, we develop realistic and
customized Loss Control Programs that effectively manage losses, control costs, and ultimately
reduce our members’ total cost of risk.

2024 Loss Control Services By Category
618 Total Visits
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Safety Grant Program

The Trust demonstrated its commitment to workplace safety, investing $450,000 in Safety Grants
for 2024 to support initiatives that protect employees and mitigate risks. These grants enabled our
members to implement targeted solutions addressing critical safety challenges across industries.
From strengthening safety protocols to deploying comprehensive training programs, each initiative
was strategically designed to enhance workplace safety and well-being.This investment underscores
our dedication to fostering a culture where safety is not just a priority but a fundamental pillar of
operational excellence.

Award Categories By Grant Funds Distributed
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UCFS received funding for 25 SOS Mobile GPS monitoring devices.

“My CEO got the letter today. We are thrilled. Our Director of Community
Based programs is over the moon to be able to provide these enhanced safety

devices to our Mobile Crisis staff.”
- Cheryl Munoz, Development Manager
- United Community & Family Services




Education and Training

In 2024, our Loss Control Services Team delivered 39 educational sessions at our training facility,
equipping employers, supervisors, managers, and employees with critical insights on safety, risk
management, human resources, and regulatory compliance. These sessions, designed to help our
members proactively mitigate risks, attracted a total of 929 participants. Many were offered at no
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Trust University empowers our members with unrestricted access to high-quality
training, ensuring their employees can develop critical skills anytime, anywhere.
With a robust catalog of over 225 online courses covering safety, regulatory
compliance, and human resources, this platform continues to deliver exceptional value.
In 2024, course completions increased by 13% since 2023 — a 43% increase in utilization since 2022
- demonstrating our members’ strong commitment to workforce education and excellence.

Trust University Course
Completion by Year
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Empowering Brokers Through
Knowledge

Trust Academy, led by Ed Meaney, was established by the Trust in 2013 and serves as a premier training
center for brokers and agents. With a wealth of insurance knowledge and an unparalleled reputation
within the insurance community, Ed’s expertise and credibility resonate deeply with brokers, making
each session an enriching experience.

The curriculum at Trust Academy is designed to encompass many aspects of the property and casualty
insurance industry including personal lines, commercial lines, life and health insurance. This ensures
that our brokers are well-equipped to navigate the complexities of the insurance landscape with
confidence and proficiency.

In 2024, 21 classes were held

Most Popular Course: Property & Casualty Pre-Licensing

Diversification: Key to the Trust’s Strong Foundation

The piechart below provides the premium makeup of the Trust as grouped by industry type. This spread
of risk benefits all Trust members.
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Key Operational Components

Invested Assets and Cash
(in millions)
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Invested assets and cash grew by $86 million over the past ten years. During the

same timeframe, the Trust returned $61 million to members in premium returns.

Member Funds
(in millions)

m Reserve for Premium Returns ® Fund Balance

$120 $107

$100

$93 91
$76 $84 $80 °
$80
$60 $61 $62
$49 $60 $68 $65
$42 53 $55
$40 $38 $39 Il $40 $
26
50 A4 M
$15 M $16 $22 S22 I 523 I $24 N $25 1 $25 I $26
0

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

The financial strength of the Trust, as measured by Member Funds, has increased by
$69 million over the past 10 years. The $107 million value at year-end 2024 includes $31

million for future premium returns, and $76 million of accumulated earnings to support
the risk of providing insurance to members.
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Financial Results

ASSETS

Cash and Investments

2024

$225,678,115

2023

$210,632,685

Premiums Due From Members 21,511,425 20,269,918
Other Assets 13,311,240 14,616,754
Property, Building, and Equipment 3,125,982 3,025,713
TOTAL ASSETS $263,626,762 $248,545,070

LIABILITIES AND FUND BALANCE

Unpaid Loss and Loss Adjustment Expenses

$124,258,396

$128,247,710

Unearned Premiums 18,200,579 17,410,644
Reserve for Future Premium Returns 30,775,191 25,875,191
Current Liabilities 14,432,119 11,618,016
TOTAL LIABILITIES 187,666,285 183,151,561
TOTAL FUND BALANCE 75,960,477 65,393,509

TOTAL LIABILITIES AND FUND BALANCE

$263,626,762

$248,545,070

REVENUE

EXPENSES

Premiums and Commissions, net 51,507,229 49,168,549
Premium returns (Increase) (13,400,000) (8,500,000)
Net Investment Income (Loss) 12,657,904 13,908,254
Other Income 955,037 931,830
TOTAL REVENUES $51,720,170 $55,508,633
Loss and Loss Adjustment Expense $22,070,185 $26,740,228
State Assessments 1,793,398 2,083,018
Commissions 3,685,175 3,415,918
Professional, General, and Administrative Expenses 10,932,971 10,513,493
Federal Income Taxes 2,771,473 2,614,485
TOTAL EXPENSES $41,153,202 $45,367,142
Net Income $10,566,968  $10,141,491
Fund Balance

Beginning of Year $65,393,509 $55,252,017

End of Year $75,960,477 $65,393,509
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Board of Directors

Officers

Diane Ritucci, Secretary

Heather LaTorra Derrick Gibbs, Vice Chair Christine Murray, Treasurer
President & Chief Executive Officer Chief Executive Officer/Owner Retired Chief Financial Officer President & Chief Executive Officer
Marrakech, Inc. Change, Inc./Nurses at Home New Horizons, Inc. Workers’ Compensation Trust

Directors

William Horrigan Keith Lavalette Joseph Milke Nancy Scheetz
Retired Ambulance Retired Social Services Retired VP of Finance Executive Consultant for
Professional Professional Klingberg Family Centers Home & Hospice Care

/
Russell Schwartz Robin Sharp

) ) : . David Tompkins Steven Vera
Vice President, Director of Operations President & Chief Executive Officer Retired VP of Program Services Chief Executive Officer
West Hartford Health & Rehab and Easterseals Capitol Region and Klingberg Family Centers Wachusset Ventures, LLC

Avon Health Center Eastern Connecticut
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