


A Message to Our Members

$40 Million Milestone in Total Premium Returns
$4 Million Premium Return for 2018

Trust members benefited greatly from another large premium return of $4 million for the 2018 
year.  The Trust has now returned $14 million of premium back to its members in the last 3 years 
alone and $40 million throughout its history.  It Pays to be a Trust Member!

2018 brought new heights in several critical areas.  To begin with, our members 
enjoyed their fourth consecutive year of rate reductions with an average rate 
decrease of 7.4%.  This accounts for combined rate reductions totalling 24% since 
2015, resulting in sizable premium savings for our members.  These rate reductions 
stemmed from the cumulative positive impact of many of our innovative programs, 
which have lowered both claim frequency and costs.  
The Trust’s declaration of a $4 million premium return to our members was another highlight of the year.  
That’s $14 million returned in the last three years and an astounding $40 million returned in total---- quite 
a height to reach and further proof that the partnership we have with our members, to support them in 
reducing injuries and losses, is working. 

Our Safety Grant program completed its second year and once again was a huge success.  41 members 
were awarded grant funding for a wide variety of safety initiatives.  $350,000 was awarded, an increase of 
$100,000 from last year and there was a 28% increase in applicants. 

Also, this year, the Trust formed a formal Alliance agreement with OSHA and the State of Connecticut 
Department of Labor Division (CONN-OSHA) in order to further promote safety to our members. This 
alliance will allow us to maintain a close working relationship with OSHA to better assist our members in 
achieving compliance with required safety standards.  

Continuing to improve results is an ongoing challenge and it seems each year there are new obstacles to 
overcome.  We embrace these challenges and continually look for new opportunities to manage them.   In 
an effort to reduce unnecessary medical treatment expense, this year we introduced Trust TeleCare, a tele-
triage method of reporting new injuries that ensures that injured workers are getting the proper medical 
care from the right provider at the right time.  Together with a registered nurse by phone, the injured 
worker is part of the decision making process as to if care is needed or not.  Since kicking off this program 
formally in March 2018, 46% of  employees injured chose self-care as an option at the time of injury.  So, 
while the claim was reported should further issues develop, the cost was zero, there was no lost time from 
work to seek medical care and there was no OSHA reportable incident - a win for everyone!  Hundreds of 
thousands of dollars are being saved because of this program and the feedback from members who have 
used it has been overwhelmingly positive. 

Reaching new heights is the cornerstone of what the Trust is all about and we continually challenge 
ourselves to exceed expectations and improve our results to make this the most cost effective workers’ 
compensation insurance product in the State of Connecticut.  Thank you for your continued support.

Diane M.  Ritucci  
President & Chief Executive Officer
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Safety Grants
2018 marked the second Safety Grant Program 
offered by the Trust.  The Safety Grant Program 
was developed to assist members with reducing 
and preventing injuries and illnesses.  Our 
Safety Grants in 2018 totaled 

$350,000
That’s 100,000 more than the previous year.  

Applications came in by the dozens increasing 
by 24% over 2017, and the number of members 
awarded increased by 31%.  Members who 
received grants succeeded in reducing injuries 
and exposures related to:

•	 Patient Handling
•	 Slips, Trips & Falls
•	 Workplace Violence
•	 Motor Vehicle Incidents
•	 Client Interaction

Many members who purchased patient 
handling equipment have shown no losses from 
this exposure since having implemented the 
controls.  The Driver Simulators provided to 
members with large fleets also had tremendous 
results.  One member reduced motor vehicle 
related employee injuries by 65%.  

For the 10th consecutive year the Trust has maintained its ranking as one of Connecticut’s top 5 
leading workers’ compensation providers, a very impressive accomplishment considering the Trust 
serves a much more limited marketplace than its competitors.  The Trust remains the leading pro-
vider in the healthcare and human service sectors it serves.

Written premium in millions
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Trust Celebrates 
Longstanding Members

The Trust would like to thank those longstanding 
members who know the “true value” of Trust 
membership!

•	 Action for Bridgeport Community Development
•	 Geron Enterprises dba Carriage Manor
•	 Lifebridge Community Services
•	 Midwestern CT Council on Alcoholism
•	 Vantage Group
•	 Wellspring Foundation

Trust Continues as the Fifth Largest 
Workers’ Compensation Carrier

•	 Abilis
•	 The APT Foundation, Inc. 
•	 Boys & Girls Village, Inc.
•	 Capital Area Health Consortium
•	 Center for Hospice Care Southeast Connecticut
•	 Clasp Homes, Inc.
•	 Community Health Resources, Inc.
•	 Community Options, Inc.
•	 Fair Haven Community Health Clinic, Inc.
•	 Gilead Community Services, Inc.
•	 Greenwich Emergency Medical Service, Inc.
•	 Groton Ambulance Association, Inc.
•	 Keystone House, Inc.
•	 Kuhn Employment Opportunities, Inc.
•	 Leeway, Inc.
•	 MVM, Inc.
•	 Network, Inc. 
•	 New Foundations, Inc.
•	 Reliance Health, Inc.
•	 Stratford Visiting Nurse Association, Inc.

20 Year Membership

25 Year Membership

5



Trust TeleCare
Trust TeleCare Launches from Pilot to Full Lift Off
After a very successful  pilot program that ran through the end of 2017, the Trust moved full speed ahead 
in 2018 with enrolling members into utilizing the Trust TeleCare triage service for their employees.  
The goal of the program is to assist both the employee and employer with determining the right level 
of care at the right time, including the ability for the employee to self-care if appropriate to do so.

2018 Key Performance Results
•	 More	than	100	members	accessed	the	TeleCare	system	
           from over 250 locations  
•	 Over	1,200	injury	calls	were	made	into	Trust	TeleCare
•	 46%	of	the	calls	resulted	in	a	self-care	
           recommendation
•	 Estimated	medical	cost	savings	associated	with												
            self-care = $265,000+  

Added Benefits of Utilizing Trust TeleCare
•	 Minimizes	lost	productivity	of	employee	going	to	seek	
           unnecessary care at clinic or ER
•	 Self-care	is	deemed	first	aid	and	not	considered	OSHA	
           recordable
•	 All	calls	are	recorded	to	document	accurate	incident	history	
           and improve accurate investigation
•	 Overall	lag	time	on	FROI’s	getting	to	the	Trust		is	dramatically	
           reduced
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Over 30% of Trust members participated in a voluntary survey that determines DART (Days 
Away from work, Restricted duty or job Transfer) incidence and severity rates.  This information 
allows member to compare themselves to like organizations throughout the State and to assist with 
establishing benchmarking goals related to reduction of injuries.  In response to survey results, 
Trust staff conducted mock OSHA inspections and consultations for members who had high DART 
rates as these organizations are frequently targeted by OSHA.  

Goal: To assist members to provide a safe and healthy workplace resulting in fewer injuries, lower 
costs, and better productivity.  Goal Achieved!

Loss Control

OSHA Consultations
The Loss Control team provided over 
130 onsite visits and services focusing on 
OSHA compliance. To ensure our members 
understood who and what needed to be 
reported under OSHA’s Recordkeeping 
requirements,  two educational sessions were 
provided on Recordkeeping.  The optional 
workshop at the end of each class allowed 
members to ask specific questions about their 
log with the loss control team. 

In total, 1147 points of contact were made 
to members by loss control staff by way of 
services, visits and phone contact. 

DART Rate Survey

Jamie Peterson, HR Manager    
VNA South Central 

CT, Inc. 

“Our Loss Control Consultant 
has provided our Agency with incredible              

support and guidance! He has been a rock to 
lean on while we have undergone some staffing 

changes over the last month or so and really 
takes the time to help. He does it with a kind, 

understanding approach that truly has 
supported our changing environment.   

We applaud his work! 
Thank you!”



Embracing Technology
By embracing advances in technology at all levels within the Claims Unit, the Trust is able to simplify and expedite certain elements of the overall claims process.  The end result is a more efficient and integrated 
workflow which ultimtely improves claim outcomes that benefit both the employer and their injured workers.

Claim Intake Process Improves Through Trust TeleCare
When members access Trust TeleCare, claims are received directly to the First Reports desk within 
minutes of the call.  Member lag times can literally go from days to minutes!  Moreover, this allows 
for a more rapid response of the claims team to begin their investigation and contact with the injured 
worker.

Advanced Electronic Document Management System  
Accelerates Claims Process
Getting information from members, providers & injured workers into an organized electronic claim file 
as expeditiously as possible is critical to overall good claims management.  The Trust’s advanced optical 
character recognition (OCR) document management software does just that; gets all incoming mail 
into the hands of adjusters within minutes of receipt.  Over 60,000 incoming claim related documents 
were scanned, sorted, and electronically connected to a claim file in 2018 with an average input speed 
of twenty-four hours from receipt.   

Expedited Payment Processing Promotes Positive 
Relationships with Injured Workers and Providers
With technology advances, the speed at which claims data is imported into the system accelerates all 
other aspects of the claims management process.  This allows for injured workers to get replacement 
wage payments faster, minimizing income disruption and gets timely payments to those medical 
providers who who care for injured workers.   Bills are paid on average within 10 days, far less than the 
state mandate.

Electronic Claim System Triggers and Flags Alert Claim 
Representatives Early on to Potential Problems
The Trust continues to customize and enhance its newly designed claims system platform by building 
and integrating auto-generated triggers and flags to assist in identifying potential at-risk claims early 
on, so interventional strategies can be implemented to mitigate high cost claims.      

The Trust Installs Email Encryption Software
In this day and age, email is a widely used communication tool for business. As data breaches in-
crease and privacy legislation expands to address the perpetuation of cyber-crime, use of transpar-
ent and easy to implement email encryption is a cyber security imperative. The Trust implemented 
software to minimize this risk.  With our employees regularly emailing members and business part-
ners, there is a constant flow of communication, customer data, proprietary corporate information, 
and intellectual property at risk of malicious or inadvertent exposure. This means any risk associated 
with employee mistakes and the burden of deciding when to invoke encryption are removed or at 
least greatly reduced.  Communications between our employees, members and partners are secured, 
and the Trust gains peace of mind knowing our company and members are protected.
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Managed Care
Controlling the ever increasing cost of medical care is paramount to the Trust’s Managed Care Program.  
These savings have a direct relationship in enabling the Trust to offer the most competitive insurance 
pricing to our members. 

Savings By the Numbers = $17,928,500

Nurse Care Management Services are widely known to help injured workers navigate through a 
complex and often times confusing healthcare system.  In 2018, our compassionate and dedicated 
Nurse Care Managers handled over 180 individual claims and provided consultations to our claims 
staff on many more.  It’s these types of focused and individualized services that set the Trust apart from 
our competitors. 

Cost Control Measures Estimated Savings
3,800 medical reviews were conducted 
for physical therapy, chiropractic care, 
surgery and pain management services

$420,500 saved on services deemed not 
medically appropriate by our Utilization 
Review Team

5,800 pharmacy transactions were 
processed through the Trust’s proprietary 
Pharmacy Benefit Management Program

$223,000 in price reductions off the 
Connecticut Fee Schedule including 
savings from scripts not deemed medically 
appropriate

47,700 medical bills were reviewed 
using sophisticated software and internal 
reviews by Certified Professional Coding 
staff

$17,285,000 in fee reductions were taken 
on medical bills that were processed in 
2018 including discounts from the Trust’s 
proprietary agreements

Member Composition
The Trust has a wide variety of service providers in the healthcare and human services sectors.  
The following pie chart provides the premium makeup of the Trust by the general categories shown.

Brokers are a Strategic Partner of the Trust
The Trust works in conjunction with independent brokers to market and place business.  Brokers 
are an invaluable partner to the Trust in marketing our services to potential new members as well as 
assisting us with their expertise and guidance in serving current members.



Member Education

Thank you for the wonderful learning session and the 

handouts that you shared with us today.  As usual, you 

provided us with such a wealth of information that will 

continue to help us do a much better job at keeping our 

employees safe at work!

Patty Sullivan, RN Field Supervisor

The 2018 Award of Excellence is presented to members who have demonstrated a committment 
to safety, favorable loss history, effective and innovative risk management and safety programs, 
the accommodation of injured workers back to the workforce, and the presence of a strong 
safety culture.  The following members recieved this award: Klingberg Family  Centers, 
Aetna Ambulance Service, and Allied Community Resources. 

The Safety and Health Committee Award of Excellence  
is a program that began in 2017.  Members nominate 
themselves describing why their organization is worthy 
of the award, and then the loss control staff choose the 
recipients.  Staff determines which committees have 
had a direct impact on reducing injuries and helping 
to perpetuate a safety culture throughout the entire 
organization.  In 2018, applications for this award 
increased by 40% over 2017.  Three members were chosen 
to receive this award: Visiting Nurse Services of 
Connecticut, InterCommunity; InterCommunity 
Recovery Centers, and Key Human Services.  

The Great Idea Award is presented to members who have implemented an innovative safety 
initiative which has prevented or helped to reduce injuries.  Help Unlimited who provides 
elderly care services and medical alert assistance, was awarded for their interactive and 
innovative safety newsletter.  Greenwich Emergency Services received the award for their 
purchase and installation of reflective seat belt covers as they are highly visible when driving 
on and off the premises in support of their fleet safety program. 

Member Recognition
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2018 began with a new educational calendar designed to meet member needs and requests.  Thirty five 
courses were offered; attendance increased by 7% from the previous year.  

Six new courses were offered including a two day class entitled, “Claims Academy”.  This new class 
was custom designed to assist attendees with the knowledge necessary to understand and influence 
positive claim outcomes.   Two of the courses focused on Workplace Violence Prevention, with 
assistance of the Department of Homeland Security.  Our “Safety Solutions for Maintenance” was a 
full day  focused on maintenance and facility personnel exposures and controls.  Several members 
brought in their maintenance and facility staff to help educate them on OSHA compliance, safe 
lifting, electrical, hazard communication and slip/trip/fall prevention.  Another new educational 
course offered was “Building a Safety Culture” which highlighted three Executive Directors/Owners 
who shared with attendees their ideas and success in implementing a safety culture throughout the 
organization and the direct impact in reducing injuries and incidents.    

Connecticut In-Home Assistance



Trust Academy for Brokers

     32 Newly Licensed 
      Brokers

     78 Courses Held

   351  Agents Attended 
     Courses

1,107 Credits reported to the 
   State Licensing Unit

   212 Credits offered 
                        to brokers

As a service to brokers, Trust Academy offer 
a vast selection of state approved continuing 
education courses for brokers to assist them in 
gaining additional insurance knowledge as well as 
meeting state continuing education requirements 
for maintaining their insurance licenses.  The 
Academy also offers specialty courses for those 
pursuing professional designations in various 
facets of the industry.  As shown below, Trust 
Academy is a valuable service to Connecticut 
brokers.

Onsite Training Meets the 
Needs of Our Members
Our members appreciate the onsite training 
brought to them by the Loss Control staff. 
Over 50 onsite trainings were provided in 2018 
providing knowledge on topics including OSHA, 
Safe Patient Handling, Hazard Awareness, 
Ergonomics, Defensive Driving, Accident 
Investigation, Workplace Violence Prevention 
and Slip, Trip and Fall Prevention.  Our staff 
trained a total of over 2300 employees and 
supervisors in attendence. 

Trust University underwent a makeover and utilization continues to rise.   Enhancements such as the 
ability to assign courses by department, the ability to attach outside trainings to the University to allow  
members to keep training records in one place, and the rollout of Quick Courses, a series of shortened 
and/or interactive trainings developed by Trust Loss Control staff.  Five Quick Courses were offered in 
2018. Tailgate driver training topics were added to make employees safer drivers.  Monthly webinars 
were provided to assist members on how to utilize the resource to best fit their needs.  

New users increased by 32% over 2017 and courses taken increased by 27%.  The “Passing and 
Completion rate is exceptional at  

Since 2013, 17,066 employees have taken 71,347 courses at the University. 

“Thank you so much for the timely presentation 

on De-Escalation Techniques for Hannah Gray 

employees.  Staff have been commenting on 

the training and how much they learned and 

enjoyed it.  With three shifts and the number of 

employees we employ, the Board of Directors 

and I are grateful for your flexibility and     

teaching skills.”

Robert Page, LCSW, BCD

Executive Director, Hannah Gray Home

Trust University

91.4%.
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Trust Forms Alliance with OSHA
Establishing a partnership with our members is key to success but this also extends to partnering with 
OSHA. In September, 2018, the Trust formed an Alliance with the U.S. Department of Labor Occupational 
Safety and Health Administration (OSHA), Hartford Area Office, Bridgeport Area Office and the State 
of CT-Department of Labor Division (CONN-OSHA).  This alliance provides Trust members additional 
information, guidance, and training to protect the health and safety of workers focusing on workplace 
hazards and challenges facing our members.

The OSHA Alliance provides an opportunity to participate in a voluntary cooperative relationship with 
OSHA to increase awareness of OSHA’s rulemaking and enforcement initiatives, training and education, 
outreach and communication and as a result, we will be presenting joint educational sessions with OSHA 
throughout our alliance.    

The Trust’s Nate Shippee Named
PIA of CT “Company Person of the Year”

The Professional Insurance Agents of Connecticut named Nate Shippee    
Company Person of the Year at the fifth annual Connecticut Young Insurance 
Professional  Industry-wide Golden Gala Awards Night. The award, bestowed by 
PIACT, is given to an individual who fosters a strong working relationship with 
agents and brokers, and who exemplifies a commitment to professionalism and 
service.

 “As an active member of the association, Nate’s contributions to PIACT are 
numerous and have helped to strengthen the organization,” said PIACT President 
Ken Distel.

Exceptional loss control and claim management 
services continue to reduce losses and allow us to 
pass on significant savings to Trust members.  

The Trust reduced rates in 2018 by an average of 
-7.4% bringing the cumulative rate reductions to 
more than -24% the over past four years.

Trust Reduces Rates for 
4th Consecutive Year

Pictured above from left to right: Steve Biasi, U.S. DOL/OSHA Area Director Bridgeport; Paul Mangiafico, Compliance Assistance Specialist; Dale 
Varney, U.S. DOL/OSHAArea Director Hartford; Diane Ritucci, President & CEO, Carol Fronczek, Vice President Loss Control and John Rosa, Con-
sultation Program Manager

Statement on Standards for Attestation 
Engagements No. 16 (SSAE 16) is an 
auditing standard for service organizations 
published by the American Institute of 
Certified Public Accountants (AICPA)  
to report on the design and operating 
effectiveness of key controls including 
security and internal controls and financial 
reporting. 

Trust Becomes 
SOC (SSAE 16) Certified

Diane Ritucci says “We are very proud of Nate.  He is a true professional.  The Trust is fortunate to have 
had him on our sales team for the past nineteen years.”
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Vision
The Trust will be recognized as the premier provider of workers’ compensation 
and related services in the workers’ compensation industry.  The Trust provides 
members/clients with superior services in claims, loss control, managed care and 
educational programs that result in a safe and more cost-effective work environment 
for our members/clients and their employees.

Mission Statement
To provide responsive, cost effective and appropriate service that results in fair, 
timely & quality claims adjudication.

As an extension of the employer, our role is to:
 
■	 Help	the	employer	resolve	workers’	compensation	claims
■	 Be	attentive	to	their	concerns	and	responsive	to	inquiries
■	 Provide	education	in	order	for	the	employer	to	be	
 pro-active in claims resolution
■	 Treat	the	injured	worker	fairly	-	with	dignity	and	respect

Financials
2018 2017

ASSETS 
     Cash and Investments $182,314,554 $180,131,908
     Premiums Due From Members     17,941,260 19,388,042
     Other Assets 11,059,573 13,063,211
     Property, Building and Equipment 3,327,192 3,509,930

     TOTAL ASSETS $214,642,579 $216,093,091

LIABILITIES AND FUND BALANCE
     Unpaid Loss and Loss Adjustment Expenses $125,719,633 $126,454,836
     Unearned Premiums 16,303,602 17,472,431
     Reserve for Future Premium Returns 21,876,924 21,876,924
     Current Liabilities 10,630,164 11,581,607
TOTAL LIABILITIES 174,530,323 177,385,798
TOTAL FUND BALANCE 40,112,256 38,707,293
TOTAL LIABILITY & FUND BALANCE $214,642,579 $216,083,091

REVENUE
     Premiums and Commissions, net $49,901,090 $50,652,668
     Premium Returns (Increase) (4,000,000) (9,000,000)
     Investment Income and realized gains(loss) 8,323,308 4,890,475
     Holding gains/(losses) on investments (10,751,048)
     Other Income 1,188,853 1,161,739

     TOTAL REVENUES $44,662,203 $47,704,882

EXPENSES
     Loss and Loss Adjustment Expensse $29,233,830 $28,159,215
     State Assessments 1,331,848 2,443,747
     Commissions 2,892,425 2,855,691
     Professional, General, and Administrative Expenses 9,290,503 8,807,425
     Federal Income Taxes 508,634 1,225,895

     TOTAL EXPENSES $43,257,240 $43,491,973

     NET INCOME $1,404,963 $4,212,909

Fund Balance
          Beginning of the Year $38,707,293 $30,930,243

          End of the Year $40,112,256 $38,707,293
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Board of Directors
Executive Committee

David Tompkins, Chairman
Vice President, Program Services

Klingberg Family Centers

Keith Lavalette, Vice Chairman
Vice President, Programs

Goodwill Industries of Southern Connecticut

Joseph Milke, Treasurer
Vice President, Finance & Administration

Klingberg Family Centers

Diane Ritucci, Secretary
President & Chief Executive Officer

Workers’ Compensation Trust
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

William Horrigan
Founding Father

Heather LaTorra
President & Chief Executive Officer

Marrakech, Inc.

Christine Murray
Chief Financial Officer

New Horizons , Inc.

Russell C. Schwartz
Vice President & Director of Operations

Brookview Corporation

Charles F. Shelton, Jr.
President

Branford  Hills Health Care Center

W. Rennard Wieland
President

Connecticut In-Home Assistance


